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SUBJECT: PLANNED REDUCTION IN STEEL INDUSTRY 
EMPLOYMENT 

REF: PARIS 10417 

1 . THE STEEL EMPLOYERS FEDERATION HAS MADE PUBLIC 
ITS PLANS TO REDUCE THE NUMBER OF JOBS IN THE 
INDUSTRY BY 16,000 OVER THE COURSE OF THE NEXT TWO 
YEARS. OF THESE CUTS, SOME 12,000 WILL BE IN PLANTS 
LOCATED IN LORRAINE. THE NET EFFECT ON EMPLOYMENT. 
AFTER TAKING INTO ACCOUNT NORMAL ATTRITION, EARLY 
RETIREMENTS, AND REORGANIZATION IS EXPECTED TO BE THE 
PERMANENT LAYOFF OF 5,000 PEOPLE, 2,900 OF WHOM 

ARE TO BE RETRAINED FOR EMPLOYMENT ELSEWHERE, AND 
THE REMAINING 2,100 ARE TO BE FOREIGN WORKERS WHO 
WILL BE ENCOURAGED TO RETURN HOME. PREDICTABLY, 

THE ANNOUNCEMENT WAS MET WITH THE UNITED OPPOSITION 
OF ALL FIVE OF FRANCE’S MAJOR UNIONS; COMPLAINTS BY 
BOTH THE COMMUNIST-LED CGT AND THE SOCIALIST-ORIENTED 
CFDT THAT THE EMPLOYERS FIGURES DOWNPLAYED THE PLAN'S 
ACTUAL IMPACT ON THE WORKERS, AND THAT RELEASING THE 
FOREIGN WORKERS WOULD BE "RACISM AND WIDESPREAD 
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LOCAL CONCERN. 

2. THE TIMING OF THIS ANNOUNCEMENT APPEARS RELATED 
TO THE SCHEDULED APRIL 19 PARLIAMENTARY EXAMINATION 
OF THE FUTURE OF THE TROUBLED STEEL INDUSTRY, AND 
SERVES NOTICE OF THE SERIOUSNESS WITH WHICH THE 
EMPLOYERS VIEW THEIR SITUATION. THIS NEWS IS ALSO 
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CERTAIN TO INTENSIFY THE DEBATE BETWEEN THE CGT AND 
THE CFDT OVER THE FUTURE OF THE INDUSTRY UNDER ANY 
FUTURE GOVERNMENT OF THE LEFT. THE CGT, WHICH FAVORS 
NATIONALIZATION ALONG TRADITIONAL LINES, HAS BEEN 
UNABLE TO PERSUADE THE CFDT, WHICH WILL NOT ENDORSE 
ANY PROGRAM WHICH DOES NOT INTER ALIA INCLUDE 
STEPS TOWARDS A DEMOCRATIZATION OF MANAGEMENT 
(AUTOGESTION), TO JOIN ITS DAY OF ACTION IN STEEL ON 
APRIL 14. 

3. THE REPORTED INTENTION OF THE EMPLOYERS BOTH TO 
RETRAIN THE AFFECTED FRENCH WORKERS AND TO ENCOURAGE 
THEIR FOREIGN COLLEAGUES TO RETURN HOME IS OF 
SPECIAL INTEREST. IT PARALLELS WHAT THE NATIONAL 
EMPLOYERS FEDERATION HAS TOLD US ABOUT THE CONSULTATIONS 
IT HAS BEEN HAVING WITH THE GOVERNMENT ON A NEW 
LABOR MARKET STRATEGY. ACCORDING TO THESE ACCOUNTS, 
PRIME MINISTER BARRE WILL UNVEIL, AT THE END OF 
THE MONTH, A SERIES OF MEASURES DESIGNED TO REDUCE 
STRUCTURAL BARRIERS TO LABOR MOBILITY, TO PROVIDE 
RETRAINING PROGRAMS FOR THE UNEMPLOYED, AND TO 
ENCOURAGE, BY MEANS OF GRANTS AND TRAINING PROGRAMS, 

THE VOLUNTARY REPATRIATION OF FOREIGN WORKERS. IT 
IS APPARENTLY BY MEANS OF THESE MEASURES, RATHER 
THAN ANY MODIFICATION IN THE BARRE PLAN'S MACRO- 
ECONOMIC MEASURES, THAT THE GOVERNMENT HOPES TO DEAL 
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WITH THE PROBLEM OF UNEMPLOYMENT. 

4. UNEMPLOYMENT, REAL AND ANTICIPATED BOTH IN STEEL 
AND ELSEWHERE, REMAINS THE BIGGEST ISSUE ON THE 
LABOR SCENE. IT IS THE OBVIOUS STICK WITH WHICH THE 
CGT AND CFDT HAVE BEEN BEATING THE GOVERNMENT, AND 
STAYING ON THE PSYCHOLOGICAL OFFENSIVE. IT IS ALSO, 
HOWEVER, ONE OF THE BIGGEST BRAKES THE TWO FEDERA- 
TIONS HAVE ON THEIR OWN FREEDOM OF MANEUVER BECAUSE, 
IN THE OPINION OF MOST OBSERVERS, THE RANK AND FILE 
IN THE PRIVATE SECTOR, ABSENT REAL ISSUES OF 
IMMEDIATE IMPACT SUCH AS IN STEEL OR ON THE DOCKS, 
ARE CONCERNED ABOUT THEIR JOBS AND INCOMES AND ARE 
NOT IN AN ADVENTUROUS MOOD. IN THAT CONNECTION, IT 
IS INTERESTING THAT THE CGT AND CFDT STRATEGY (SEE 
REF) CALLS FOR JOINT STRIKES IN THE PUBLIC AND 
NATIONALIZED SECTORS, WHERE JOB SECURITY IS VIRTUALLY 
GUARANTEED, AND ONLY FOR COORDINATED ACTIONS IN 
THE PRIVATE SECTOR. IT IS ALSO INTERESTING TO NOTE 
THAT THE PRESIDENT OF THE SOCIALIST-LEANING NATIONAL 
TEACHERS FEDERATION FEN HAS MADE SPECIAL NOTE THAT 
THE ACTION WAS TO BE CONFINED TO THE PUBLIC AND 
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NATIONALIZED SECTORS (AND THE FACT THAT HIS ORGANIZA- 
TION HAD NOT BEEN CONSULTED IN DRAWING UP THE 
PROGRAM) IN INDICATING THAT THE FEN MIGHT NOT JOIN 
WITH THE CGT AND CFDT IN THEIR PLANS. 

GAMMON 
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